Town of Archer Lodge

AGENDA
Regular Council Meeting
Monday, February 5, 2018 @ 6:30 PM
Jeffrey D. Barnes Council Chambers

Page
1. WELCOME/CALL TO ORDER:
l.a. Invocation
1.b. Pledge of Allegiance
2. APPROVAL OF AGENDA:
3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)
CONSENT AGENDA:
3-16 4.a. Approval of Minutes:

02 Jan 2018 Regular Council Meeting Minutes
16 Jan 2018 Work Session Minutes

Regular Council - 02 Jan 2018 - DRAFT

Work Session - 16 Jan 2018 - DRAFT

4.b. Acceptance of the Resignation of Mayor Michael A. Gordon effective
Sunday, February 4, 2018

RECOGNITION/PRESENTATION:

5.a. Buffalo Road Safety Project Update by Mr. Jiles P. Harrell, PE, District
Engineer, Division 4, District 3, NCDOT

6. DISCUSSION AND POSSIBLE ACTION ITEMS:

17 6.a. Consideration of Adopting a Resolution in Support of the NCDOT and
Improvements on SR 1003 Buffalo Road in Archer Lodge, NC
(Resolution# AL2018-02-05)
AL2018-02-05 Resolution Supporting NCDOT and Improvements on
Buffalo Rd

6.b. Finance Manager/Town Clerk Performance Evaluation & Budgeted Merit
Increase
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18 6.c. Consideration of Approving Budget Amendment (BA 2018 02)
BA 2018 02

6.d. Consideration to appoint New Mayor to replace Michael A. Gordon and
complete his term ending 12/31/2019

6.e. Oath of Office of Mayor

6.f.  Consideration to fill Vacancy on the Town Council and appoint New
Council Member, if necessary.

6.9g. Oath of Town Council Member, if necessary.
6.h. Consideration to appoint Mayor Pro Tempore, if necessary.

6.i.  Oath of Mayor Pro Tempore, if necessary.

7. TOWN ATTORNEY'S REPORT:
8. ADMINISTRATIVE CONSULTANT'S REPORT:

9. FINANCIAL/TOWN CLERK'S REPORT:

19 - 22 9.a. January 31, 2018 Financials & Year-to-Date Comparison
(FY17 & FY18)
JANUARY 2018 & FYTD
YTD COMP 01.31.18

10. PLANNING/ZONING REPORT:
11. VETERAN'S COMMITTEE REPORT:

12. MAYOR/MAYOR PRO TEMPORE REPORT:
12.a. February Work Session, 2/19 & Annual Budget Planning Session, 2/24

13. COUNCIL MEMBERS' REMARKS:

(non-agenda items)

14. ADJOURNMENT:
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Regular Council - Minutes
Tuesday, January 2, 2018

COUNCIL PRESENT: STAFF PRESENT:

Mayor Gordon C.L. Gobble, Administrative Consultant
Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney

Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk

Council Member Castleberry

Council Member Wilson

COUNCIL ABSENT: MEDIA PRESENT:

Council Member Jackson None

1. WELCOME/CALL TO ORDER:

a) Call to Order & Invocation

Mayor Gordon wished everyone a Happy New Year and called the meeting to
order at 6:37 p.m. in the Jeffrey D. Barnes Council Chambers at 14094
Buffalo Road, Clayton, NC and declared a quorum was present. Mayor Pro
Tem Mulhollem offered the invocation.

b) Pledge of Allegiance

Mayor Gordon led the pledge of allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.

Moved by: Council Member Wilson
Seconded by: Council Member Bruton
Agenda Approved

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Mr. Neal Brantley of 4796 Covered Bridge Rd., Clayton, NC read a
commencement message written by Chief Justice John Roberts for
his son's ninth grade graduation entitled "With Good Intentions, He
Said, "I Wish You Bad Luck."

The message expressed encouragement and optimism and offered a
universal lesson about the value to be found in generosity of spirit, and a
quiet message which deserves to endure.

JANUARY 2, 2018 REGULAR COUNCIL MEETING
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4. CONSENT AGENDA: —

a) Approval of Minutes:
04 Dec 2017 Regular Council Meeting Minutes
18 Dec 2017 Work Session Minutes

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Mulhollem
Consent Agenda Approved

CARRIED UNANIMOUSLY

5. RECOGNITION/PRESENTATION:

a) Former Planning Board Member ~ Joel M. Pace

Mayor Gordon recognized the absence of Joel Pace. He mentioned that the
Town appreciated his service on the planning board and will recognize him at
a later date.

6. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Appointing Two Board of
Adjustment Alternates from Town Council Members

Mayor Gordon stated that prior to the meeting, Council Member Castleberry
and Council Member Bruton agreed to serve as alternate members of the
Board of Adjustment.

Moved by: Mayor Pro Tem Mulhollem
Seconded by: Council Member Wilson
Council Member Bruton and Council Member Castleberry were approved as
alternates on the Archer Lodge Board of Adjustment
CARRIED UNANIMOUSLY

7. TOWN ATTORNEY'S REPORT:

a) Duke Energy Progress, Inc.'s Governmental Attachment Agreement
Review (Banners)

Attorney Hewett reviewed the Duke Energy Progress, Inc. (DEP)
Governmental Attachment Agreement and spoke with Marty Clayton, Duke
Energy's District Manager. He explained that in order to attach the new Town
Banners to their utility poles, the Town must sign the agreement. Mr. Hewett
added that hopefully there wouldn't be an encroachment issue with NCDOT.
Discussion followed. Ms. Batten followed saying that MOSCA would install the
new Winter banners first, but haven't been delivered yet. Mayor Gordon
asked for a motion to sign the Duke Energy Inc. Governmental Attachment
Agreement.

DEP Governmental Attachment Agreement appears as follows:

JANUARY 2, 2018 REGULAR COUNCIL MEETING
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' 71 A '
GOVERNMENTAL ATTACHMENT AGREEMENT

This Agreement entered into, between Duke Energy Progress, Inc. d/b/a Duke Energy
Progress, a North Carolina corporation, herein referred to as "Licensor', and the
Town of Archer Lodge, herein referred to as "Licensee”.

WITNESSETH:

That in consideration of the sum of one dollar ($1.00), receipt of which is hereby
acknowledged, Licensor hereby grants unto Licensee the right, privilege and license to install
and maintain attachments upon those poles of Licensor, where such attachment will not
interfere with the safe and economic operation of Licensor's facilities, or other facilities
previously permitted to be attached to Licensor's poles; subject, however, to the following
terms, covenants and conditions.

1. Licensee warrants that:

a. all attachments hereunder shall be installed and at all times utilized and maintained
in accordance with the National Electrical Safety Code in its present form or as
subsequently revised, amended, or superseded, with applicable state and federal laws
and local ordinances, and shall at all times comply with generally accepted safety
practices of the electric utility industry. It is further understood and agreed that
Licensee shall be fully responsible for the installation, utilization and maintenance of
said attachments, and that the installation, construction and maintenance of said
attachments shall be at the sole risk, cost and expense of Licensee,

b. all attachments hereunder shall be installed at the lowest height consistent with
Duke Energy Progress/NESC requirements and provide a minimum clearance of forty
{40} inches below Licensor's neutral wire or secondary conductor, Conductors owned
and maintained by Licensee shall have a minimum clearance of at least fifteen (15) feet
above walkways and at least eighteen (18) feet above roadways. Governmental signs,
banners, holiday decorations and other non-cable type attachments shall have a
minimum clearance of eleven (11) feet above walkways and at least fifteen (15) feet
above roadways.

¢. Licensee shall exercise and shall require that its contractors, subcontractors, agents
or representatives exercise proper precautions to avoid damage to facilities of Licensor
and others supported on the poles, and Licensee shall remain responsible for any and all
loss or damage caused by Licensee or its contractors, agents or representatives. Licensee
shall make an immediate report to Licensor of the occurrence of any damage and hereby
agrees to reimburse Licensor for any reasonable expense incurred in making repairs.
Licensee hereby assumes full responsibility for any and all damages to its own plant or
facilities and damages to any appliances or equipment of any subscriber to Licensee's
service arising from accidental contact with Licensor's energized conductors.

d. Licensee shall be solely responsible for obtaining for itself all easements, licenses
and property rights, and in complying with any state or federal regulatory

requirements as may be necessary for Licensee's placement and maintenance of its
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' 71 CAT L '
attachments to Licensor’s Poles located on public or private property. Nothing in this
Agreement shall constitute or create an assighment to Licensee by Licensor of any
easement or license held by Licensor or of any rights under any easement or license
held by Licensor.

e. Licensee shall identify all facilities of Licensee installed on Licensor's poles by
tagging, marking, etc. in accordance with the latest requirements of Licensor.

2. Licensee covenants and agrees that nothing herein contained or contemplated is
intended to increase Licensor's risk or liability for personal injury or death or for
property damage and it is hereby expressly understood and agreed that Licensor does
not assume any such additional risk; and Licensee, for itself and its successors and
assigns, agrees that it does hereby relieve Licensor of and absolve and indemnify
Licensor from all such risk and liability arising or growing out of the use of, or entry
upon, or occupancy of Licensor's poles and facilities as provided herein or breaches of
the warranties contained in this Agreement by Licensee, its licensees, its contractors,
agents, employees, or representatives. The obligation of the Licensee to indemnify,
defend and hold harmless the Licensor under this Agreement for tort claims is limited
to the same extent that the Licensee would otherwise be obligated directly to third
persons under existing law or to the extent provided under applicable state law ,
whichever is less. This shall not be construed as waiving any defense or limitation
which the Licensee may have against any claim or cause of action by any persons not a
party to this Agreement nor shall it be construed as a waiver of the Licensee's sovereign
immunity. This limitation shall not be construed to limit Licensee’s indemnification of
Licensor for actions other than tort claims. However, Licensee's liability to Licensor
under this Apreement shall be limited to the extent of coverage under the insurance
requiremnents set forth in this Agreement.

3. If any member of the public, or of the Licensee and its confractors is injured or killed, or
if any property including Licensor's or the public's is damaged in the course of work
being performed under the provisions of this Agreement, Licensee shall notify
Licensor's Claims Department at (919) 546-7549. Such notification shall be made
immediately upon knowledge of such an event, either in person or by telephone and
promptly confirmed in writing within 24 hours and shall inciude all pertinent data
including, but not limited to, name of injured party, location of accident, description of
accident, nature of injuries, names of witnesses, disposition status of injured or deceased
person(s).

4. During the term of this Agreement and for a period of two years subsequent to its
termination, Licensee shall maintain and shall require of its contractors, subcontractors,
agents or representatives who perform work under this Agreement for the benefit of
Licensee to maintain the following minimum levels of insurance on forms and with
insurers acceptable to Licensor:;

(1) Workers Compensation Insurance - Statutory limits.
(2} Employer's Liability Insurance - $1,000,000 each occurrence and 51,000,000

each employee as respects disease claims,

Page 2

JANUARY 2, 2018 REGULAR COUNCIL MEETING
Page 6 of 22 Page 4 of 11


Kim
Rectangle


(3 Commercial General Liability Insurance, including blanket contractual
liability - 55,000,000 combined single limit per occurrence.

i4) Automobile Liability Insurance - $2,000,000 combined single limit per
accident.

Prior to the commencement of any attachment of facilities or any work hereunder
Licensee and its contractors shall furnish Licensor with certificates of insurance
evidencing the required insurance coverage which shall include a provision that such
insurance shall not be canceled without thirty (30) days written notice to Licensor. The
contractual liability coverage shall insure the performance of all obligations assumed
hereunder, including specifically, but without limitation, the indemnity provisions in
this Agreement. All policies, except the workers compensation policy, shall name
Licensor as an additional insured. All policies of Licensee and its contractors,
subcontractors, agents or representatives shall include a waiver of subrogation in favor
of Licensor. TFailure of Licensee to maintain adequate insurance coverage shall not
relieve Licensee of any contractual responsibility or obligation. The requirement,
provided herein as to type, limits, and coverages to be maintained by Licensee is not
intended to, and shall not in any manner, limit or quantify the liabilities and
obligations assumed by Licensee,

5. Beginning with the commencement date of this Agreement, the submittal of an Pole Data
Sheet - Attachment Reques! form shall be the exclusive procedure to be used by Licensee
in obtaining permits to attach facilities to Licensor's poles. No attachment shall be made
by Licensee prior to receipt from Licensor of an approved permit. All Pole Data forms
shall be submitted to: '

Duke Energy Progress
Joint Use - NC 4

4105 Wilmington Street
Raleigh, NC 27601

6. Licensor shall have the right, but not the obligation, to conduct a pre-attachment field
inspection of all proposed attachment locations described in the permit application.
Licensor's inspections shall not excuse Licensee’s non-compliance with, or inspection
obligation under, this Agreement. Licensee shall reimburse Licensor upon written
demand for all costs of such inspection. Failure by Licensor to assess or collect such
costs at the time of such inspection shall not constitute a waiver of Licensor's right to
assess or collect such costs.

7. Licensee's facilities shall be installed in accordance with any Licensor specifications
and/or drawings communicated to Licensee. During the term of this Agreement and
prior to any construction, Licensor shall review and approve any changes to such
specifications and/or drawings. In the event that any poles of Licensor to which
Licensee desires to make attachments are inadequate to support Licensee’s facilities in
accordance with the aforesaid specifications, Licensor shall so notify Licensee in writing
including a detailed description of the make ready work necessary to provide adequate
facilities, together with the estimated cost thereof, to Licensee, and any other
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specifications with which the attachment must comply as a condition(s) of the permit
approval, If Licensee still desires to make the attachments and so advises Licensor in
writing, Licensee shall thereby agree to reimburse Licensor for the entire cost and
expense thereof including, but not limited to, the increased cost of larger poles, cost of
removal less any salvage value and the expense of transferring Licensor's facilities, from
the old to the new poles, Upon receiving Licensee’s agreement to reimburse Licensor
for any and all costs to support Licensee's faciliies, Licensor shall replace such
inadequate facilities. In the alternative, Licensor may, in Licensor's sole discretion,
choose to awthorize Licensee (or Licensee's authorized contractors, subcontractors,
agents or representatives) to carry out the work requested by Licensee. In that event,
Licensee (or Licensee’s authorized contractors, subcontractors, agents or
representatives) shall undertake such work only after submitting written plans to
Licensor describing the work to be done and receiving written approval of such plans
from Licensor. In such event, Licensee shall pay all costs of such work and shall be
required to acquire all necessary permits or authorizations from Licensor, the state or
federal government as may be required. For the avoidance of doubt, all Licensee
covenants and agreements outlined in Section 2 of this Agreement shall specifically
apply to any Licensee (or Licensee authorized contractors, subcontractors, agents or
representatives) work performed under this Section 7. Upon completion, Licensor shall
notify Licensee of Licensee's authorization to attach. Where Licensee's desired
attachments can be accommodated on present poles of Licensor by rearranging
Licensor's facilities thereon, Licensee shall pay Licensor for the entire cost and expense
of completing such rearrangement. Licensee shall also make arrangements with the
Owners of other facilities attached to the poles for any expense incurred by them in
transferring or rearranging the other faciliies. Any additional support of poles,
including, but not limited to, guying required to accommodate the attachments of
Licensee shall be provided at the expense of Licensee.

#. If it becomes necessary or advisable for Licensor to incur expenses in connection with
the proper installation and/or maintenance of Licensee’s facilities, then Licensee shall
reimburse Licensor all costs incurred by Licensor and shall make payment promptly
upon presentation of bills therefor.

9. If it becomes necessary for Licensor to transfer, replace or relocate the poles on which
Licensee has attached their facilities, Licensee shall be responsible for transferring,
replacing or relocating its facilities to the new pole(s) according to Licensor's schedule,
and the cost of all such transfer work shall be borne by the Licensee.

10. Licensor retains the right to remove Licensee facilities if necessary for any reason
related to safety, engineering, equipment operation or provision of electric service to
customers.

11. Licensor shall have the right, but not the obligation, to conduct a post-attachment field
inspection of all proposed attachment locations described in the permit application.
Licensor’s inspections shall not excuse Licensee’s non-compliance with, or inspection
obligation under, this Agreement. Licensee shall reimburse Licensor upon written
demand for all costs of such inspection. Failure by Licensor to assess or collect such
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costs at the time of such inspection shall not constitute a waiver of Licensor's right to
assess or collect such costs.

DANGER! NOTICE TO LICENSEE AND ITS CONTRACTORS

12. Eleciricity is a Natural Hazard: Licensee and its contractors are hereby advised that the
generation, transmission and/or distribution of electrical energy involves the handling
of a natural force which, when uncontrolied, is inherently hazardous to life and
property. Licensee and its contractors are further hereby advised that, due to the nature
of the work of attaching its facilities to Licensor's poles hereunder, other hazardous or
dangerous conditions (not necessarily related to the inherent danger of electricity) may
also be involved in the work. Accordingly, prior to the commencement of the
attachment of any Licensee facilities to Licensor’s poles, Licensee and its contractors
shall inspect the work area on or near Licensor’s poles specifically to ascertain the actual
and potential existence and extent of any hazardous or dangerous conditions. It shall be
the sole and exclusive duty of the Licensee and its contractors to instruct its supervisors
and employees, with respect to any such conditions and the safety measures to be taken
in connection therewith; and during the course of the work, Licensee and its contractors
shall take all such measures as may be deemed necessary or prudent to protect and
safeguard the person and property of their employees and of the general public against
all hazardous or dangerous conditions as the same may arise.

13. Precautions before Commencing Work: Licensee shall not cause or permit any person(s) to
climb Licensor's Poles who does not appreciate the danger of working near
conductors and appurtenances charged or liable to be charged with electricity.
Licensee and its contractors shall comply with all the requirements of the
Occupational Safety and Health Administration (OSHA), the requirements of the
MNorth Carolina Overhead High-Voltage Safety Act and any other requirements and
practices expected when working near electricity. Licensee and its contractors shall,
before climbing poles or structures, exercise their best efforts to make certain that the
poles or structures are strong enough to safely sustain workmen's weight in the
performance of the required work on the poles or structures. Licensee and its
contractors shall have the affirmative duty to identify and comply with pole marking or
badging procedures undertaken by Licensor (or its contractors) in the ordinary course
of business, which procedures may indicate a hazardous pole condition prohibiting any
work on such poles. All work designated in any Application and Permit under this
Agreement to be performed near energized electrical conduetors shall be performed
under the conditions and at the place as stated, but only with the specific understanding
that if Licensee and its contractors in their sole discretion regard the location where such
work is to be performed, or where such work is being performed, as an unsafe place to
work, Licensee and its contractors shall immediately cease and desist from performing
all work in such hazardous area. Licensee shall then request, in writing, that Licensor
make such change or changes as may be necessary or desirable to render the place of
performance at the job site a safe place to work for Licensee and its contractors before
Licensee and its contractors are permitted to proceed with any work.
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14. Bonding to Electric Company Ground:

a. Definitions: For this section, the following terms when used herein shall have the
following meaning;

"Vertical ground wire" shall mean a wire conductor of Licensor attached vertically to
the pole and extended from Licensor's multi-grounded neutral (defined below)
through Licensee’s space to the base of the pole where it may be either butt wrapped
on the pole or attached to a grounded electrode.

"“Multi-grounded neutral" shall mean Licensor’s conductor located in Licensor's
space which is bonded to all Licensor's vertical ground wires,

"Bonding Wire" shall mean a number 6 AWG copper wire conductor connecting
equipment of Licensee and Licensor to the vertical ground wire.

b. Installation of Bonding Wire: At the time Licensee support wire and communication
cable are installed, Licensee shall install a bonding wire on every pole where a
vertical ground wire exists, in accordance with NESC. Any piece of Licensee
equipment attached to Licensor's pole which does not have a vertical ground wire
shall be bonded to Licensee cable support wire and properly grounded. Drawing
09.04-02 attached hereto and incorporated herein, unless otherwise specified by
Licensor, shall be representative of Licensee's bonding requirement of its Facilities to
Licensor’s Distribution Poles.

c. Absolute Grounding Requirement: Under no condition may Licensor’s vertical
ground wire be broken, cut, disconnected, severed, removed, unbonded or
damaged. If Licensor’s vertical ground wire is broken, cut, disconnected, severed,
removed, unbonded or damaged, no work shall be allowed on Licensor's poles until
Licensor is notified, in writing, and the condition is corrected. Licensee and its
contractors shall assure that Licensee's facilities constantly remain properly
grounded, either to Licensor’s vertical ground wire or through the use of jumper
cables or temporary grounds until such permanent ground is affixed.

d. Additional Bonding Precautions: Licensor reserves the right, but is not obligated to,
install, at Licensee’s expense, a bonding wire to any piece of Licensee equipment
where, in the opinion of Licensor, a safety hazard exists or may exist in the future.

e. Licensee's Duty to Warn: It shall be the responsibility of Licensee and its contractors
to warn and instruct its personnel working on Licensor's poles of the requirement of
bonding its wires to Licensor's vertical ground wire and the dangers associated with
ungrounded and unbonded facilities and to furnish adequate protective equipment
to protect its personnel from bodily harm during work on its communications
facilities. Licensor assumes no responsibility for warning, instructing, for furnishing
equipment fo, or for the fraining or job qualifications of Licensee and its contractors
or their personnel, including supervisors or employees working on Licensor’s poles.

15. This Agreement shall be effective as of the date of acceptance by Licensee indicated
below and shall continue for a period of five_ (5) years from the date of execution unless
eatlier terminated by either party in accordance with the provisions herein. This
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Agreement shall be renewed upon the same terms and conditions at the end of the
initial term unless either party, at any time and whether with or without cause, cancels
and terminates this Agreement, either in whole or in respect to any particular
attachment hereunder, by mailing to the other a written notice thirty (30) days in
advance of its intent to do so. Upon such termination Licensee shall within thirty (30)
days complete the removal of its facilities from the property of Licensor and for failure
to do so, Licensor may, at Licensee's sole expense, immediately remove said facilities of
Licensee without any liability for severance, loss, or damages to Licensee or any person
or persons whatsoever; and thereafter, both parties shall be relieved of and from all
obligations hereunder, in respect to those facilities and attachments so terminated and
removed, except such as may have accrued prior to such termination,

16. Neither this Agreement nor any part or rights thereunder, shall be assigned by Licensee
without the written consent of Licensor having first been obtained.

17. This Agreement, upon its approval and execution by the parties hereto, shall supersede
the previous attachment agreement between the parties hereto of  the
3 day of [anuary, 2018. All attachments of Licensee previously approved by Licensor
shall be incorporated into this Agreement, subject to the requirements specified herein.
It is agreed that all existing attachment agreements, written or oral, between the parties
hereto for the purposes set forth herein are, by mutual consent, hereby canceled and
terminated.

18. This Agreement and the rights and obligations of the parties to this Agreement shall
be governed by and construed in accordance with the laws of the State of North
Carolina without giving effect to any principles of conflicts of laws where the giving
of effect to any such principles would result in the laws of any other state or
jurisdiction being applied to this Agreement.

19. Nothing herein contained shall be construed to confer on Licensee an exclusive right
to make attachments to Licensor's Poles or confer any rights to any third party not
specifically identified herein by name.

20. Failure to enforce or insist upon compliance with any of the terms or conditions of this
Agreement shall not constitute a general waiver or relinquishment of any such terms or
conditions, but the same shall be and remain at all times in full force and effect.

21. LICENSEE agrees to become a member of the Mational Joint Utilities Motification
System (NJUNS) within sixty (60) days of the date of this Agreement. LICENSEE shall
maintain the necessary equipment required to receive transmissions from NJUNS,
Membership and instructional information are available at www.web.njuns.com.
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, by their
respective officers thereunto duly authorized on the dates indicated below.

Duke Energy Progress Town of Archer Lodge

LICENSOR LICENSEE

By B}-‘Mﬂ /%WZ,_)
Robert Sipes Michael A. Gordon
VP Business Services Mayor
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Moved by: Council Member Castleberry
Seconded by: Council Member Bruton
Approved Mayor Gordon to sign Government Attachment Agreement
between Duke Energy Progress and the Town of Archer Lodge

CARRIED UNANIMOUSLY

b) Discussion of filling Mayor vacancy

Attorney Hewett shared a blog written by Frayda Bluestein, a Distinguished
Professor of Public Law and Government at UNC School of Government,
regarding filling a vacancy on the Town Council. He discussed G.S. 160A-63 in
depth. Discussion followed regarding the different options available to
Council. Also, Attorney Hewett clarified the role of Mayor Pro Tempore
following the Mayor's resignation.

c) Proposed timeline for Town Council

Attorney Hewett presented a tentative timeline for Town Council. Several
scenarios regarding the resignation and replacement of the mayor and the
possibility of a vacant Council seat. Discussion followed. Town Council agreed
to discuss individuals to fulfill the term as Mayor at the January 16, 2018
Work Session. Afterwards, at the Regular Town Council meeting on February
5, 2017, Town Council may accept the Mayor's resignation and then move
forward to replace Mayor's position. Mayor Gordon suggested that Council
confer with other fellow Council members before the Work Session, and also,
confirm approval from potential candidates before nominating them.

8. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Update on MAPS Group Process

Mr. Gobble shared the MAPS Group's DRAFT Personnel Policy and DRAFT
Classification & Pay Study recently received. He reported that he, the Mayor
and Ms. Batten will soon meet with Becky Veazey with the MAPS Group
regarding the draft. Mr. Gobble commended Council for being one more step
up the ladder for getting municipal documents completed. He hopes that Ms.
Veazey can present it at the February 5, 2017 Town Council Meeting.

9. VETERAN'S COMMITTEE REPORT:

a) No Report.

10. MAYOR'S REPORT:

a) No Report

11. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Members wished all a Happy New Year while Mayor Pro Tem
added that the upcoming transition on the Town Council will be
handled as a team. In closing, Council Member Castleberry wanted
an update on the State's $50K Park Grant endorsed by NC House of
Representative Donna White for the Town and Mayor Gordon
advised Council the Grant was on hold since the Town hasn't
purchased park land.

JANUARY 2, 2018 REGULAR COUNCIL MEETING
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12. ADJOURNMENT:

a) No Further Business

Moved by: Council Member Castleberry
Seconded by: Mayor Pro Tem Mulhollem
Meeting adjourned at 7:45 p.m.

CARRIED UNANIMOUSLY

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk
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Work Session - Minutes
Tuesday, January 16, 2018

COUNCIL PRESENT: STAFF PRESENT:

Mayor Gordon C.L. Gobble, Administrative Consultant

Mayor Pro Tem Mulhollem Chip Hewett, Town Attorney

Council Member Bruton Kim P. Batten, Finance Manager/Town Clerk
Council Member Castleberry Bob Clark, Planning/Zoning Administrator
Council Member Jackson Joyce Lawhorn, Admin. Specialist/ Deputy Clerk

Council Member Wilson

COUNCIL ABSENT: MEDIA PRESENT:

None

1 WELCOME/CALL TO ORDER:

a) Mayor Gordon called the meeting to order at 6:32 p.m. in the
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo Road,
Clayton NC and declared a quorum was present.

2 ORDER OF BUSINESS:

a) Recognition of former Planning Board Member Joel M. Pace
~ Mayor Gordon

Mayor Gordon presented Joel M. Pace an Award of Recognition for his loyal
service serving on the Archer Lodge Planning Board. Mr. Pace thanked
everyone for their support and friendship.

Joel M. Pace's Award of Recognition appears as follows:

JANUARY 16, 2018 WORK SESSION MEETING
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TOWN OF ARCHER LODCE
PLANNING BOARD

In Recognition
of
Loyal Service

January 2011
thru

June 2017

JOEL M. PACE

b) December 31, 2017 Financials & Year-to-Date Comparison
(FY17 & FY18) ~ Kim Batten

Ms. Batten shared the monthly financials for the period ending December 31,
2017 and noted it was the end of the second quarter of the fiscal year as well
as halfway through the fiscal year. She also presented a year-to-date
comparison of December 31, 2016 with December 31, 2017 and noted that
revenues have increased by approximately 20.5% and expenditures had
reduced by approximately 7.71% from 2016 to 2017. No further discussion.

c) Discussion of Mayoral Candidates & Possible Council Appointees

e Mayor Gordon turned the floor over to the Mayor Pro Tem Mulhollem
in regards to filling the Mayor's position. Mayor Pro Tem Mulhollem
stated that he was willing to serve as Mayor if the Town Council
appointed him. He further stated that he would do the very best that
he is capable of through the end of the term, with Council's support.
Mayor Gordon asked for other possible candidates; there were none.

e Mayor Gordon mentioned that if Mayor Pro Tem Mulhollem was
appointed Mayor, then a Council seat would become vacant. Council
Member Wilson suggested Mr. Terry Barnes and Mayor Pro Tem
Mulhollem suggested Mr. Herbert Locklear, both willing to serve.
Council Member Bruton clarified with Attorney Hewett that additional
individuals could be added at the February 5th Regular Council
meeting before appointing a new Council Member.

JANUARY 16, 2018
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e Ms. Batten shared information regarding the meals that will be catered
by Lowell Mill Restaurant for the Budget Planning Session on
Saturday, February 24, 2018 and will be conducted at the Portofino
Clubhouse, located at 25 Paraggi Court, Clayton, NC.

e Mr. Gobble recommended having Mr. Mark Williams, a Facilitator and
Retired City Manager from Wake Forest, attend the Planning Session
to share his insight on thinking broader, deeper and longer, for future
growth in Archer Lodge. Mayor Gordon stated that he would have Ms.
Batten look at the budget to see if there were funds available to have
a facilitator this year. Discussion followed.

b) Additional Information ~ Kim Batten

e Ms. Batten shared an invitation from the Archer Lodge Fire
Department to attend their 2018 Banquet on Saturday, February 17,
2018 starting at 6:30 p.m. at the Fire Department.

e Ms. Batten shared an email and invitation sent to her from Ms. Crystal
Roberts, Chief of Communication and Engagement with Johnston
County Schools. Ms. Roberts conveyed that Superintendent Dr. Ross
Renfrow has invited newly elected Town Council Members to join him
in the Evander Simpson Boardroom on Tuesday, January 23, 2018 at
6:00 p.m., as he presents his "State of the District" address to the
community. She asked Council members to advise of their intentions
and if you are unable to attend, you will be able to stream the
presentation live.

c) Mayor Gordon's Final Remarks as Mayor of the Town of Archer
Lodge

¢ In his final remarks, Mayor Gordon shared that he was humbled and
honored having been the first Mayor in Archer Lodge. He enjoyed
working with the Board, Staff and Citizens. He expressed his desire for
all Town of Archer Lodge historical items to dwell in Town Hall for
future generations. In closing, he added that due to life changes, he
would not be living in the community anymore, but would be visible
because he still considers Archer Lodge home.

e Town Council and Staff extended Mayor Gordon their gratitude for his
valued leadership and many years of service. Each shared additional
remarks and comments.

4 ADJOURNMENT:

a) Having no further business, Mayor adjourned the meeting at
7:27 p.m. Refreshments followed in honor of Mayor Gordon.

Michael A. Gordon, Mayor Kim P. Batten, Town Clerk

JANUARY 16, 2018 WORK SESSION MEETING
Page 16 of 22 Page 3 of 3



RESOLUTION# AL2018-02-05

TOWN OF ARCHER LODGE
RESOLUTION IN SUPPORT OF THE
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION AND
IMPROVEMENTS ON SR 1003 BUFFALO ROAD IN ARCHER LODGE, NC

WHEREAS, the North Carolina Department of Transportation promotes the safety and wellbeing of
traveling public for motorists across the State through new roadways, improvements to existing
roadways and continual roadway maintenance; and

WHEREAS, the Archer Lodge Town Council considers safety of the motoring public and pedestrians
along roadways within the town to be of the utmost importance; and

WHEREAS, the NC Department of Transportation has funded a roadway safety project, W-5601DP, to
improve safety along SR 1003 Buffalo Road; and

WHEREAS, the Town has requested the Department to consider the addition of infrastructure by means
of construction of curb and gutter and sidewalk along SR 1003 Buffalo Road from SR 1702 Archer
Lodge Road to the west for an approximate distance of 1,300 feet in accordance with Department Policy
for the Construction and Maintenance of Sidewalks and other Pedestrian Facilities; and

WHEREAS, the addition of curb and gutter and sidewalk would establish delineated driveway accesses
and designated pedestrian corridors and crossings thus increasing safety within the Town center; and

WHEREAS, the total estimated costs of the construction of the subject improvements is $200,000,
$90,000 of which is associated with the construction of sidewalk facilities; and

WHEREAS, the Town of Archer Lodge will provide the 20% local match of approximately $18,000 as
defined by the Policy.

NOW THEREFORE, BE IT RESOLVED that the Archer Lodge Town Council does hereby support
and endorse the Department seeking additional funds to add curb and gutter and sidewalk improvements
to the construction of the TIP Project W-5601DP along SR 1003 Buffalo Road.

DULY ADOPTED ON THIS 5™ DAY OF FEBRUARY 2018
WHILE IN REGULAR SESSION.

Matthew B. Mulhollem
Mayor Pro Tem

ATTEST:

Kim P. Batten
Town Clerk
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Town of Archer Lodge
Budget Amendment

BA 2018 02

Fiscal Year Ending 06/30/18
Budget Amendment BA 2018 02
Date 05-Feb-18
General Fund/Capital Reserve Fund/Park Reserve Fund
Account Amended
Account Number Budget Amendment Budget
Revenues:
2010 Property Taxes - Gen Fund 10-3110-0000 - 1.00 1.00
2011 Vehicle Taxes - Gen Fund 10-3111-0120 - 1.00 1.00
2012 Vehicle Taxes - Gen Fund 10-3112-0120 - 3.00 3.00
2013 Vehicle Taxes - Gen Fund 10-3113-0120 - 1.00 1.00
2015 Property Taxes - Gen Fund 10-3115-0000 - 6.00 6.00
2016 Property Taxes - Gen Fund 10-3116-0000 - 53.00 53.00
Article 44 NCGS 105-524 Sales Tax - Gen Fund 10-3244-0524 4,500.00 5,500.00 10,000.00
Permits and Fees 10-3340-0000 2,500.00 (500.00) 2,000.00
Investment Earnings - Gen Fund 10-3831-0000 5,000.00 4,500.00 9,500.00
Contributions 10-3833-0000 25.00 (25.00) -
Investment Earnings - Cap Res Fund 30-3831-0000 - 3,500.00 3,500.00
Transfer from General Fund 10 30-3900-3910 - 25,000.00 25,000.00
Fund Balance Appropriated - Cap Res Fund 30-3990-0000 - 16,500.00 16,500.00
Investment Earnings - Park Res Fund 31-3831-0000 - 1,700.00 1,700.00
Transfer from General Fund 10 31-3900-3910 50,000.00 37,000.00 87,000.00
Total Increase (Decrease) in Revenues 93,240.00
Expenditures:
Election Expenses - Gov Body 10-4110-2500 4,000.00 600.00 4,600.00
Training & Meetings - Gov Body 10-4110-3110 2,000.00 150.00 2,150.00
Annual Planning Session - Gov Body 10-4110-3200 1,000.00 1,500.00 2,500.00
Dues and Subscriptions 10-4110-4000 10,300.00 (300.00) 10,000.00
Salaries (Part-Time) - Admin 10-4120-1220 2,400.00 (200.00) 2,200.00
Supplies(Town Hall) - Admin 10-4120-2000 1,000.00 250.00 1,250.00
Supplies - Admin 10-4120-2100 2,000.00 150.00 2,150.00
Contracted Services 10-4120-3500 8,164.00 420.00 8,584.00
Equipment Lease - Admin 10-4120-4200 4,980.00 520.00 5,500.00
Tax Collection Fees (NC & Jo Co) - Admin 10-4140-4950 15,200.00 800.00 16,000.00
LP Gas - Public Bldgs 10-4190-3320 1,000.00 250.00 1,250.00
Repairs & Maintenance - Public Bldgs 10-4190-3520 5,000.00 4,000.00 9,000.00
Capital Outlay - Public Bldgs 10-4190-5100 5,000.00 650.00 5,650.00
Supplies - Planning/Zoning 10-4910-2000 1,000.00 750.00 1,750.00
Transfer to General Fund - Cap Res Fund 30-9900-0010 - 45,000.00 45,000.00
Recreation Development - Park Res Fund 31-6120-5500 50,000.00 38,700.00 88,700.00
Total Increase (Decrease) in Expenditures $ 93,240.00
$ -

Justification for Budget Amendment:

To appropriate or reappropriate unanticipated revenues and expenditures as recorded.

ATTEST:

Kim P. Batten, Town Clerk
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Adopted this 5th day of February 2018

, Mayor

, Budget Officer




TOWN OF ARCHER LODGE

FINANCIAL SUMMARY REPORT

FOR MONTH ENDING
JANUARY 31, 2018
GENERAL FUND
REVENUES MONTH ACTUAL Y-T-D %
BUDGET ACTIVITY TO DATE COLLECTED
AD-VALOREM TAXES 563,500.00 81,807.09 502,459.94 89.17%
SALES TAXES 111,510.00 13,356.24 68,713.54 61.62%
FRANCHISE TAXES 148,500.00 0.00 40,734.82 27.43%
ALCOHOL BEV TAXES/JO CO ABC DIST 40,000.00 0.00 7,591.93 18.98%
PERMITS AND FEES 2,600.00 75.00 1,395.00 53.65%
FEE IN LIEU OF RECREATION 20,000.00 0.00 0.00 0.00%
PEG CHANNEL SUPPORT 54,400.00 0.00 13,513.52 24.84%
MISCELLANEOUS REVENUES 175.00 1,366.06 1,376.05 786.31%
INVESTMENT EARNINGS 5,000.00 1,103.46 5,534.91 110.70%
CAPITAL RESERVE TRANSFER IN 45,000.00 0.00 0.00 0.00%
FY17/18 PARK GRANT PROCEEDS 50,000.00 0.00 0.00 0.00%
FUND BALANCE APPROPRIATION 40,000.00 0.00 0.00 0.00%
1,080,685.00 97,707.85 641,319.71 59.34%
EXPENDITURES MONTH ACTUAL Y-T-D %
BUDGET ACTIVITY TO DATE SPENT
GOVERNING BODY 38,760.00 5,766.14 26,149.11 67.46%
ADMINISTRATION 216,079.00 15,410.37 111,578.15 51.64%
JO CO TAX COLLECTION FEES 15,200.00 2,101.01 12,879.60 84.73%
LEGAL 15,000.00 1,278.75 6,311.25 42.08%
PROPERTY TAXES 130.00 0.00 95.90 73.77%
PUBLIC BUILDINGS 52,392.00 4,064.95 29,840.35 56.96%
PEG MEDIA PARTNERS 54,400.00 0.00 13,513.51 24.84%
PUBLIC SAFETY 229,000.00 28,046.40 170,832.65 74.60%
TRANSPORTATION-PUBLIC WORKS 81,800.00 451.79 8,479.39 10.37%
PLANNING & ZONING 97,223.00 6,482.04 49,203.69 50.61%
CULTURAL & RECREATION 55,000.00 12,500.00 37,500.00 68.18%
DEBT SERVICES 44,701.00 0.00 0.00 0.00%
TRANSFER TO CAP RESERVE 25,000.00 0.00 25,000.00 100.00%
TRANSFER TO PARK RESERVE 156,000.00 11,955.91 72,423.94 46.43%
1,080,685.00 88,057.36 563,807.54 52.17%
Y-T-D GENERAL FUND INCREASE (DECREASE) 9,650.49 77,512.17
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FY 2018 BUDGET VS. ACTUAL
REVENUES
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FY 2018 BUDGET VS. ACTUAL
EXPENDITURES
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TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FISCAL YEAR COMPARISON FOR
PERIOD ENDING JANUARY 31

FINANCE MANAGER
Page 22 of 22

GENERAL FUND

REVENUES Jan-18 Jan-17 DIFFERENCE
AD-VALOREM TAXES 502,459.94 458,208.65 44,251.29
SALES TAXES 68,713.54 49,304.66 19,408.88
FRANCHISE TAXES 40,734.82 42,083.70 (1,348.88)
ALCOHOL BEV TAXES/JO CO ABC DIST 7,591.93 4,338.25 3,253.68
PERMITS AND FEES 1,395.00 4,170.00 (2,775.00)
FEE IN LIEU OF RECREATION 0.00 12,000.00 (12,000.00)
PEG CHANNEL SUPPORT 13,513.52 13,793.10 (279.58)
MISCELLANEOUS REVENUES 1,376.05 1,929.74 (553.69)
INVESTMENT EARNINGS 5,534.91 2,576.62 2,958.29
CAPITAL RESERVE TRANSFER IN 0.00 0.00 0.00
FY17/18 PARK GRANT PROCEEDS 0.00 0.00 0.00
FUND BALANCE APPROPRIATION 0.00 0.00 0.00
641,319.71 588,404.72 52,914.99

EXPENDITURES Jan-18 Jan-17 DIFFERENCE
GOVERNING BODY 26,149.11 20,084.13 6,064.98
ADMINISTRATION 111,578.15 103,686.41 7,891.74
JO CO TAX COLLECTION FEES 12,879.60 10,742.22 2,137.38
LEGAL 6,311.25 4,743.75 1,567.50
PROPERTY TAXES 95.90 111.85 (15.95)
PUBLIC BUILDINGS 29,840.35 85,235.94 (55,395.59)
PEG MEDIA PARTNERS 13,513.51 13,793.10 (279.59)
PUBLIC SAFETY 170,832.65 157,729.72 13,102.93
TRANSPORTATION-PUBLIC WORKS 8,479.39 3,283.37 5,196.02
PLANNING & ZONING 49,203.69 48,459.19 744.50
CULTURAL & RECREATION 37,500.00 45,055.00 (7,555.00)
DEBT SERVICES 0.00 0.00 0.00
TRANSFER TO CAP RESERVE 25,000.00 25,000.00
TRANSFER TO PARK RESERVE 72,423.94 134,908.07 (62,484.13)
563,807.54 627,832.75 (64,025.21)

Y-T-D INCREASE (DECREASE) 77,512.17 (39,428.03) 116,940.20

) Kim P. Batten
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